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COMENIUS – SCHOOL PARTNERSHIPS

FINAL REPORT 

For Partnerships approved in 2007

(grant agreement period 1.10.2007 – 31.7.2008 or 31.7.2009)

Please send this report to your National Agency, duly completed and signed by 30 September 2008 (for 1-year renewals) or 30 September 2009 (2-year renewals and new Partnerships). This report is considered as your request for payment of the balance of the grant. Please check the annexes of your grant agreement for a detailed explanation of the calculation of the final grant amount.

The questions in part A concern the Partnership as a whole and it is recommended that the participating institutions agree together on the content of that section. Part B concerns the individual participating institution.
General information:

	Grant Agreement Reference No.: SSP/07/CO/R2 + 3/02

	Partnership title: Schools in today’s world: evaluation beyond boundaries

	Partner countries: Norway, Czech Republic, Belgia

	Your Partnership is
	⁯ New / multilateral (2 years)

⁯ New / bilateral (2 years)
	⁯ Renewal (1 year)

⁯ ( Renewal (2 years)

	Your institution is:
	⁯ The coordinator

⁯ (A partner


	Name of your institution: SREDNJA ŠOLA KOČEVJE
Address: TRG ZBORA ODPOSLANCEV 22, 1330 KOČEVJE
Telephone: +386 1 8930 272
Name of contact person: Nataša Tekavec
Telephone: + 386 31 418 410
E-mail: natasa.tekavec@guest.arnes.si 


PART A (concerning the Partnership as a whole)

1. Partnership content:

	Partnership summary: (please give a brief description (max 250 words) of the Partnership carried out; please note that this description may be used for publication)

	More and more school curricula expect schools to evaluate in a different way. We are expected to not only assess knowledge, but equally as much – and maybe more so – pupils’ skills and attitudes through all kinds of pedagogical methods e.g. projects. 

Trained teachers are probably able to assess their students in a global way taking the three pillars (knowledge, skills and attitudes) into account. But, fact is, that this kind of subjective evaluation doesn’t satisfy at all (to students, teachers nor parents). The challenge is to identify and then evaluate certain factors in an objective way (beyond the boundaries of countries/schools) so that we can finally assess the students’ attitudes beyond the boundaries of subjects.  That’s why we wanted to focus our evaluation on competences in general or a specific set of competences (in some schools).
At first we wanted to create a global evaluation system that could be used in all the partner schools but after having presented each other’s school/evaluation system, we realised that there were different rules/laws in each country which we couldn’t change. Instead we decided to keep our goal in mind but to come up with new/improved evaluation systems (focussing on competences and self-evaluation) for items that each school separately felt a need for. This didn’t mean that we were all working on our own island and just met to show what we were working on. Every school learnt from each other’s experiences and was able to try out new ideas in their ‘problem areas’.



2. Partnership aims and results:

2.1 Partnership aims

	Please summarise briefly the main aims of your Partnership

In short, we wanted to find an ‘objective’ method, beyond the boundaries of subjects and countries/schools to evaluate ‘competences in general’ or a ‘specific set of competences’ (e.g. necessary when attending traineeship, when working on projects, cross-curricular behavioural competences...). 

· We wanted to let the pupils/parents AND teachers acknowledge the importance of competences. 

Because ...

· This is what counts in the real world, in today’s business world etc... 

· This is what is internationally speaking ‘comparable’.

· There are no boundaries between subjects, everything is connected with each other...

( Level of achievement: 4 (each school did so in the area of choice: see above)
· We wanted to do this through:

· self-evaluation (be aware of your own competences)
· peer evaluation (be aware of the competences in others)
· project work 
· workplace learning
· ...

( Level of achievement: 5 (each school did so in their area of choice : see above)
→ Any form that encourages being responsible for their own growth + independence + problem solving etc... 

· We wanted to use a competence system with clear behavioural indicators so that it was obvious to everyone (students/parents, teachers, trainee companies...) what would be evaluated. 
( Level of achievement: 5 (each school did so in their area of choice : see above)


	To what extent were Partnership aims as indicated in the application form achieved? Is mentioned in the box above
(Tick as appropriate below. Please note that 1= to a very small extent; 2= to a small extent; 3= to a high extent; 4= to a very high extent; 5= totally accomplished)

1
2
3
4
5

In case you ticked 1 or 2, please explain which aims were not achieved and for what reasons:




2.2 Outcomes of the Partnership

	Which of the following types of products were achieved? (Please tick as appropriate)

	⁯ Book/leaflet

⁯ Web page - please indicate the address:

https://www.schoolonline.be/sintamandscollege/FWLogin/FWIndex.php 

http://www.hogerprofessioneelonderwijs.be/ 
⁯ CD-ROM

⁯ Video

⁯ Art objects


	⁯ Performances (theatre, music, sports)

⁯ ( Other objects or tools: competence tools in  use (to be found on digital platform: http://sintamanddigitaal.smartschool.be (International Projects → Comenius 1.3: evaluation beyond boundaries → Tools)
⁯ Pedagogical material

⁯ Strategic/policy papers

⁯ Other, please specify:

( Overview of presentations of schools and companies on digital platform: http://sintamanddigitaal.smartschool.be (International Projects → Comenius 1.3: evaluation beyond boundaries)

Login:


	Were all the results and products planned at application stage achieved (compare with table "Expected results" of the application form)?

⁯ Yes 

⁯ No 

If your outcomes were different to those indicated at application stage, please explain the reasons for these changes:
As mentioned above: “At first we wanted to create a global evaluation system that could be used in all the partner schools but after having presented each other’s school/evaluation system, we realised that there were different rules/laws in each country which we couldn’t change. 
Instead we decided to keep our goal in mind but to come up with new/improved evaluation systems (focussing on competences and self-evaluation) for items that each school separately felt a need for. This didn’t mean that we were all working on our own island and just met to show what we were working on. Every school learnt from each other’s experiences and was able to try out new ideas in their ‘problem areas’. In the end we were all focussing on competences and how to evaluate them but they were used to address different problems: e.g. overall competences or behavioural competences of competences connected to traineeship, competences connected to project work...



3. Communication and cooperation

	What communication and working language/s were used at Partnership level?

	During the year, we used mail or mobile phone when necessary.

The working language was always English.

	How would you describe the cooperation between the participating institutions? Were all institutions equally involved?

YES! The cooperation was fantastic. Everyone was responsible to organise 1 or 2 project meetings, to find new tools and apply them. Because everyone was able to address an area which we were struggling with, we felt completely involved and motivated to come up and try out competence tools.
Every institution took his/her responsible and did his/her part of the work.


4. Evaluation and monitoring

	Please indicate how you monitored and evaluated the progress and impact of the Partnership (e.g. regular evaluation sessions, questionnaires for participants, etc).

	During the project meetings (twice a year: 1 in November and 1 in May) every school presented his/her progress and the impact the changes had (mostly through questionnaires) to the other partner schools. Because it was a habit to start our project meetings with this it helped to reflect on our own results and be self critical. On top of that we reflected on all the results and asked questions so that things could be improved.

These presentations can be found on the digital platform (mentioned above) as well.

	What were the main conclusions and consequences of the monitoring and evaluation?

	The main conclusion was foremost that you always feel resistance among some teachers/colleagues when you try to implement a change. All of us had to fight against the fear of change of some people but in the end, through perseverance and because we had 3 years the time to make changes and improve our systems, we found out (through questionnaires) that it was for the better. You can never convince everyone fully but as long as you can get most people to cooperate, you can find solutions to solve important problems.

A consequence of these frequent evaluations is that you force yourself to work on the project throughout the year.


5. Specific measures (if applicable):

	If your Partnership planned at application level to address the theme of intercultural dialogue, please specify any concrete measures and activities undertaken, at local as well as at Partnership level:

	

	If your Partnership planned at application level to address one of the 2007 Comenius priorities of the European Call for proposals (see list), please specify any concrete measures and activities undertaken, at local as well as at Partnership level:

	2007 European priorities for Comenius Partnerships:

· to promote early language learning, multilingual comprehension and/or Content and Language Integrated Learning (CLIL)

· to help people with a disability or other special needs to take part in the Partnership

· to help promote the participation of pupils or organisations disadvantaged for socio-economic, geographic or other reasons

· to make sure that girls/women and boys/men have equal access to the Partnership

· to meet the needs of children of occupational travellers and of mobile workers




6. Partnership activities

What concrete activities were carried out by your institution (at local level and during mobilities
)? 

	Date 


	Activity description
	Actors involved 



	Sept 2007
	The inter‘national’ points of view were compared and used to decide on what kind of competences the evaluation tool should concentrate . All schools could experiment and focus on their ‘problem area’.

The teachers involved were informed.
	All institutions

	Oct 2007
	Preparation of preliminary tool that would be presented on project meeting.
	All institutions

	Nov 2007
	Project meeting: presentation of progress so far + visit to companies that work with competences
	In the Czech institution

From Slovenia, Belgium and Norway  to the Czech Republic

	Nov - Jan – Febr 2007-2008

(December = exams)
	Testing and evaluation in own school + the tool was adjusted to fit the different needs + sometimes extended to fit a different profile.
	All institutions

	March – April - May 2008
	Conclusion of testing in own school uploaded on digital platform and shared with all partners + discussion.

Preparation of adjusted tool that would be presented on project meeting.
	All institutions (including associated partners: companies)

	May 2008
	Project meeting

Head masters’ meeting
Presentation of progress and impact so far + visit companies that work with competences.
	In the Slovenian institution.

From Belgium, Norway and the Czech Republic to Sovenia

	June 2008
	Evaluation questionnaire: impact was measured  again.
Outline of how teachers should be informed and finding ways of limiting the work load for them.
	All institutions

	July and August 2008
	Summer holidays
	

	Sept 2008
	New evaluation tool was really used (with all changes so far).
Informing the teachers involved + presenting ways to limit work load e.g. use of ‘schoolonline’ (digital evaluation system that combines functions)
	All institutions

	Oct 2008
	Evaluation and Conclusion on all levels within each school.

Preparation of presentation (including evaluation and preliminary conclusion) for project meeting.


	All institutions

	Nov 2008
	Project meeting: presentations on progress and impact so far + visit companies that work with competences
	In the Norwegian institution

From Slovenia, Czech Republic and Belgium  to Norway

	Nov - Jan – Febr 2008-2009

(December = exams)
	Discussion with all partners on experiences with the new tools so far. What should change? Etc…

Adjustments were made + tool was refined.

	All institutions

	March – April – May 2009
	Testing of the final new evaluation tool.

Final discussion and analysis with all partners together: very last adjustments were made.

New tools were presented to everyone involved.


	All institutions

	May 2009
	Project meeting 
Head masters’ meeting
Presentation of final impact and final tool + visit companies that work with competences.

Press was informed through ECS (company in Zeebrugge, Belgium)
	In the Belgian institution.

From Slovenia, the Czech Republic and Norway to Belgium

	June 2009
	Final evaluation questionnaire.
25th-26th June: visit of Slovenian partners to write the final report and finish the paperwork + uploading everything onto digital platform.
	Each institution (according to needs)

In the Belgian institution (from Slovenia).


Add lines if necessary

	Were all the planned activities accomplished?

⁯ Yes 

⁯ No 

If no, please explain what activities were not accomplished and for what reason. Please also explain the extent to which this affected the Partnership development:

As mentioned before, one of the activities planned was to come to 1 general evaluation method but due to different laws and needs we concentrated on working on evaluating competences but adjusted to our own needs.


	If some of the activities carried out are different from those planned at application stage, please explain why:

See above.











Poročilo pripravila vodja projekta
junij 2009







Nataša Tekavec

� More detailed information on mobilities is requested in section 12





